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INTRODUCTION
Thank you for this opportunity to present the 2021 Annual Report, a document that
outlined the activities executed by AMCTO in 2021, on behalf of our broader membership
and customers.
The 2021 was a year of significant transition and renewal for the Association. The
substantive completion of the AMCTO organizational restructuring brought with it new
leadership, perspectives, and ideas.

Despite the continued uncertainty caused by the

pandemic, AMCTO staff remained committed to providing high-quality programs and
services and rose to the challenge of responding to a rapidly changing environment.
The demand for AMCTO programs and services remained high in 2021. To ensure that
the quality of our education and professional development meets the needs of our
members and the broader public sector, AMCTO made significant investments in our new
learning platform, AMCTO Connect, to modernize the student experience. AMCTO also
began the work necessary to update education literature so that students have access to
current, accurate and relevant course materials.
AMCTO continued to play an important leadership role within the municipal sector here
in Ontario, with our members interests and needs at the forefront of our advocacy
efforts. In 2021, AMCTO was called upon to provide our collective expertise and
experience on issues related to fiscal sustainability, municipal reporting burden, and
transparency and accountability. AMCTO also remained strong partners with the
Province in driving key changes with MFIPPA and municipal election related policy.
Volunteers remain the backbone of our Association and that did not change in 2021.
Despite the continuous challenges face by many AMCTO members, their commitment to
the Association remained strong. The Association is grateful to the many individuals who
volunteered their time and expertise throughout 2021 including those who are highlighted
in the Volunteer Section of this Annual Report.
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Looking forward, 2022 will bring a new round of exciting change for the Association and
its members. A renewed Strategic Plan will bring a new set of goals to help guide our
collective actions. A new Provincial Government will bring new opportunities to seek
action on those issues that matter the most to our members. And new municipal councils
present distinctly their own brand of unique change for AMCTO members. Know that
AMCTO will be here to support you through it all, as your educator, as your mentor, and
as your voice.
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BOARD OF DIRECTORS
Throughout 2021, the AMCTO Board of Directors provided strategic advice and direction on a
number of matters focused on meeting the needs of the Association and municipal professionals
across the province.

Through a series of six Board meetings held during the year, the Board achieved the following
key accomplishments:
•

Due to conservative budget development, in addition to higher than anticipated revenues
for professional development and communications, AMCTO realized a significant surplus
in 2021. This surplus has been placed in reserves as per Board policy to address future
budget deficits and/or strategic Board priorities;

•

Substantive completion of the AMCTO Organizational Review, resulting in increased
organizational stability as well as clearer positional responsibilities and focused portfolio
management;

•

Completion and implementation of the AMCTO Zone Review; and

•

Engaged with AMCTO members across the Province to help develop the new 2022-2026
AMCTO Strategic Plan.

In 2022, the Board of Directors is looking forward to bringing the new AMCTO Strategic Plan to
life, through measurable goals and initiatives that seek to build on our strengths and meet the
needs of our members. The Plan presents an amazing opportunity to make good on our revised
Mission: AMCTO delivers professional growth, networks, advocacy, and leadership to support
and strengthen the knowledge, skills, and capabilities of municipal professionals now and into
the future.
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LEGISLATIVE & POLICY ADVISORY COMMITTEE
The Legislative and Policy Advisory Committee has the following mandate:
“to assist the Association in developing and maintaining a close liaison with all levels of
government through the identification and evaluation of key legislative and regulatory
issues affecting the responsibilities of Association members”.
A significant step was taken this year to, for the first time, catalogue a consolidated set of
issue and policy statements, and a renewed Policy and Advocacy Framework which will
guide the Association’s policy, advocacy and government relations work.
The LPAC committee provided advice and feedback on the development of this Issue
Profile which will be shared in the coming weeks. The Committee also provided feedback
on the development of the Association’s renewed approach to the Policy and Government
Relations portfolio – AMCTO’s Policy and Advocacy Framework – An Influential Voice for
Municipal Professionals.
AMCTO advocacy priorities have moved forward with significant success:
•

Provincial Election Advocacy: For the first time, AMCTO developed and
released of Local Government Priorities for the 2022 Provincial Election and
accompanying toolkit. The Association met with cabinet members and leaders of
the opposition parties at the 2022 ROMA Conference to discuss these priorities
and recommendations including re-instatement of the Municipal Management
Internship Program.

•

Wading Pools/Splashpads: A key recommendation made through AMCTO’s
submission on municipal burden was accepted. Regulatory changes were made
to make an attendant optional at certain public wading pools with water depths
15cm or less with certain safety requirements added.
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•

Ontario Community Infrastructure Fund: AMCTO has been calling for stabilized
and predictable funding for programs such as the Ontario Community
Infrastructure Fund (OCIF) for years. We have also called for increases to these
funding programs to support local infrastructure needs. The Province doubled the
envelope for the next five years, and made program changes which bring needed
stability to the fund.

•

Reporting Burden: Welcomed the release of the inventory of eliminated,
consolidated and simplified reports as AMCTO has been calling for since 2019.

•

Voters List: Continued to support implementation of single register of electors to
Elections Ontario through participation in Election Ontario’s Municipal Working
Group.

•

Routine/Proactive Disclosure Guidance Document: With the support, input and
advice of AMCTO’s MFIPPA Working Group, Routine/Proactive Disclosure
Guidance document has been drafted and will have a forthcoming release.

2020-2021 Committee Highlights
•

Advised on the development of the submission to the Provincial consultation on
Strengthening Municipal Council Codes of Conduct.

•

Supported Association advocacy regarding Professional Activity Day on municipal
and school board elections in 2022.

•

Engaged in the strategic positioning and preparation for 2021 AMO and the 2022
ROMA Conferences.

•

Advised on the development of the Spring 2022 Pre-Budget Submission;

•

Amplified AMO, MEPCO and MFOA position related to Public Sector Accounting
Board Exposure Draft Proposal on Employee Benefits.

•

Continued advocacy for changes to the Joint and Several liability system joining a
coalition to write to the Attorney General.

•

Collaborated with the Ministry of Municipal Affairs and Housing to promote
internship components to project applications under Municipal Modernization
Program.
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•

Wrote to the Ministry of Municipal Affairs and Housing expressing several
significant concerns with the and the way it has been presented. AMCTO will
continue to advocate for the reduction of the reporting burden and for a continued
commitment from the Government to engage our Association and members in a
future dialogue about addressing the municipal reporting burden in a real,
meaningful, measurable and transparent manner.

•

Continued to support MFIPPA Working Group on developing resource and
advocacy planning for legislative reform.

•

Provided feedback to staff on the development of the Association’s Issue Profile
and Policy and Advocacy Framework.

The Committee continues to serve the Association as a resource through its collective
expertise and input. This work enables the Association to have a meaningful venue for
legislative and policy discussions while developing a process for putting forth
recommendations to the Board of Directors.
Conclusion
Overall, 2021-2022 has been a busy and successful year for AMCTO’s policy and
advocacy work. The LPAC has been instrumental in providing advice and support to
AMCTO staff, leveraging their expertise and experiences throughout the term to ensure
AMCTO could move its advocacy priorities forward and continue to be a leading voice for
municipal local government professionals.
Going forward, with the Issue Profile and a new Policy and Advocacy Framework AMCTO
should be well-positioned to provide advice and advocacy on the Association’s interests
over the coming years.
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MEMBERSHIP
2021 totals included:
Full Members
Associate
Retired
New Professional
Members in Transition
Honourary
Student

1448
61
272
184
31
9
64

TOTAL

2069

There were 270 new members added in 2021 while overall membership increased by
73 members over 2020 figures.

2021 Membership Distribution
5%
9%

13%

3%
70%

Full Members

Associate

Retired

New Professional

Student/Other

2021
Certified Municipal Officers
and
Accredited Municipal Professionals
and
Accredited Ontario Municipal Clerks

AMP ACCREDITATIONS

AOMC ACCREDITATIONS

ZONE 2
Justine L. Brotherston
Legislative Assistant
Township of Puslinch

ZONE 2
Emily Dance, CMO
Clerk
Township of Huron-Kinloss

ZONE 6
Kelli Campeau
General Manager of Corporate Services/Clerk
Township of South Glengarry

Sasha M. Helmkay, Dipl.M.A.
Clerk/Director Legislative Services
Township of Clearview

CMO ACCREDITATIONS
ZONE 4
Jennifer Caietta
Manager -Office of The CAO & Council Liaison
Township of King
Robert Maciver
Director of Legislative Services / Municipal
Solicitor
Municipality of Clarington
Denny Timm
Manager of Legislative Services
Township of King
ZONE 6
Gillian H. Connelly
Manager, Health Communities
City of Ottawa
Hope Dillabough, AOMC, Dipl.M.A.
CAO/Clerk
Township of Horton
ZONE 7
Madison S. Zuppa, Dipl.M.A.
Deputy City Clerk
City of Sault Ste. Marie

ZONE 4
Becky M. Jamieson, AMP
Director of Corporate Services / Clerk
Township of Scugog
ZONE 6
Sébastien Dion
Clerk
Municipality of Casselman
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FINANCE


2021 revenues from all sources totaled $3,195,529.
o This represents an increase of $1,009,389 or approximately 46.2% as compared to 2020.



2021 expenditures also increased in 2021 to a total of $2,732,896.
o This represents a 55.3% or $508,093 relative to the 2020 expenditures.

The attached charts show the distribution of revenues and expenditures among the various
functions of the Association.

2021 Revenue by Function
12.59%

‐0.91%

7.72%

35.30%

24.76%

20.55%
Education

Membership Fees

Training

Annual Meeting

Communications

Administration/Investments
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2021 Expenditures by Function
1.10% 3.72%
7.47%
5.07%
3.56%

7.95%

50.69%

20.43%

Administration/Capital

Education

Training

Membership

Legislative/Policy

Annual Meeting

Communications

Other
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BDO Canada LLP
360 Oakville Place Drive, Suite 500
Oakville ON L6H 6K8 Canada

Independent Auditor's Report
To the Members of the Association of Municipal Managers, Clerks and Treasurers of Ontario

Opinion
We have audited the financial statements of the Association of Municipal Managers, Clerks and
Treasurers of Ontario (the "Association"), which comprise the statement of financial position as at
December 31, 2021, and the statements of operations, changes in net assets and cash flows for the
year then ended, and a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Association as at December 31, 2021, and its operating results and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Association in
accordance with the ethical requirements that are relevant to our audit of the financial statements
in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Association’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Association or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Association’s financial reporting
process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.
2

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

Independent Auditor's Report (continued)
Auditor’s Responsibilities for the Audit of the Financial Statements (continued)
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Association’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
Association to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants
Oakville, Ontario
May 9, 2022
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Statement of Financial Position
December 31

2021

2020

Assets
Current assets
Cash
Accounts receivable (Note 5)
Prepaid expenses

$

Long-term investments (Note 2)
Capital and intangible assets (Note 3)

497,301
103,629
77,036

$

371,370
37,494
164,429

677,966

573,293

2,086,709
64,123

1,579,714
58,486

$

2,828,798

$

2,211,493

$

289,619
500,342

$

228,085
459,201

Liabilities and Net Assets
Current liabilities
Accounts payable and accrued liabilities (Note 4)
Deferred revenue

Deferred lease inducement (Note 5)
CEBA Loan (Note 8)

Net assets
Invested in capital and intangible assets
Internally restricted funds
Education and innovations
Strategic initiatives
Government relations
Operations
Unrestricted
$

789,961

687,286

51,997
30,000

30,000

871,958

717,286

64,123

58,486

316,602
221,190
149,596
1,130,856
74,473

247,207
151,795
80,201
876,408
80,110

1,956,840

1,494,207

2,828,798

On behalf of the Board:
Director
Director

The accompanying notes are an integral part of these financial statements.
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$

2,211,493

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Statement of Operations
For the year ended December 31

2021

Revenue
Education
Training
Membership fees
Express broadcast service
Annual meeting
Publications
Investment (loss) income (Note 2)
Other income (Note 8)

$

Expenses
Head office operations
Education
Office administration
Training
Annual meeting
Legislative review and research
Other
Membership
Amortization of capital and intangible assets
Express broadcast service
Publications

Excess (deficiency) of revenue over expenses

$

1,128,070 $
791,159
656,597
360,461
246,556
41,750
(29,064)
-

842,683
327,679
649,017
180,998
4,000
40,661
131,102
10,000

3,195,529

2,186,140

879,065
558,378
476,034
217,372
204,161
138,610
101,783
97,270
30,228
16,611
13,384

880,674
423,838
386,801
151,825
70,301
71,490
65,540
96,143
55,187
4,403
18,601

2,732,896

2,224,803

462,633

The accompanying notes are an integral part of these financial statements.
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2020

$

(38,663)

Association of Municipal Managers, Clerks and Treasurers of Ontario
Statement of Changes in Net Assets
For the year ended December 31

Invested in
capital and
intangible
assets

Net assets, beginning of year

$

Excess (deficiency) of revenue
over expenses
Purchase of capital and
intangible assets
Amortization of capital and
intangible assets
Fund transfers (Note 1)
Net assets, end of year

58,486

Education
and
innovations
fund

$

$

151,795

Government
relations
fund

$

80,201

Operations
fund

$

876,408

2020

Total

Total

80,110

$ 1,494,207

$ 1,532,870

462,633

Unrestricted

$

-

-

-

-

-

462,633

35,865

-

-

-

-

(35,865)

-

-

(30,228)

-

-

-

-

30,228

-

-

69,395

69,395

69,395

254,448

(462,633)

-

-

149,596

$ 1,130,856

$ 1,956,840

$ 1,494,207

$

247,207

Strategic
initiatives
fund

2021

64,123

$

316,602

$

221,190

$

The accompanying notes are an integral part of these financial statements.
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$

74,473

(38,663)

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Statement of Cash Flows
For the year ended December 31

2021

2020

Cash provided by (used in)
Operations
Excess (deficiency) of revenue over expenses
Adjustments to reconcile excess (deficiency) of revenue
over expenses for the year to cash from operations
Amortization of capital and intangible assets
Unrealized loss (gain) on long-term investments (Note 2)
Receipt of deferred lease inducement (Note 5)
Amortization of deferred lease inducement (Note 5)

$

462,633

$

30,228
69,133
60,384
(8,387)

Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue

Investing activities
Acquisition of capital and intangible assets
Net change in long-term investments

(38,663)
55,187
(55,184)
(14,581)

613,991

(53,241)

(66,135)
87,393
61,534
41,141

14,814
38,638
(163,586)
98,745

737,924

(64,630)

(35,865)
(576,128)

(16,864)
137,801

(611,993)

120,937

Financing activity
Proceeds from CEBA loan, net of amounts forgiven

-

30,000

Increase in cash during the year

125,931

86,307

Cash, beginning of year

371,370

285,063

Cash, end of year

$

497,301

The accompanying notes are an integral part of these financial statements.
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$

371,370

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
1.

Nature of Operations and Summary of Significant Accounting Policies
Nature of Organization
The Association of Municipal Managers, Clerks and Treasurers of Ontario (the "Association")
is a not-for-profit organization providing education, accreditation, leadership, and management
expertise for Ontario municipal sector. The Association is exempt from income taxes provided
certain requirements of the Income Tax Act (Canada) are met.
Basis of Presentation
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations.
Revenue Recognition
The Association follows the deferral method of accounting.
Membership fees are recognized as revenue in the fiscal year to which they relate as the
related services are provided by the Association. Fees for education, training, annual meeting,
express broadcast service and publications are not considered earned upon receipt and are
recorded as deferred revenue until the service is provided.
Investment income on the long-term investments is recorded to the Unrestricted fund when
earned.
Government assistance received are recorded as revenue in the year in which the related
expenses are incurred.
Capital and Intangible Assets
Capital and intangible assets are recorded at their cost less accumulated amortization.
Amortization is provided on a straight-line basis over the assets' estimated useful lives as
follows:
Computer equipment
Furniture and fixtures
Leasehold improvements

-

Website development costs

-

8

25%
10%
straight-line basis over the term
of the lease
25%

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
1.

Nature of Operations and Summary of Significant Accounting Policies (continued)
Deferred Lease Inducement
The deferred lease inducement relates to the reimbursement of future rent by the landlord and
is being amortized on a straight-line basis over the term of the lease.
Internally Restricted Funds
Internally restricted funds have been designated by the Directors for the following purposes:
(a) Education and innovations fund - To provide for the development of new education
and training materials or other program innovations;
(b) Strategic initiatives fund - To provide funding to offset budgetary impact of initiatives or
studies undertaken by the Association to advance the attainment of strategic goals set out
by the board-approved strategic plan;
(c) Government relations fund - To provide funding for the acquisition of external
government relations consulting assistance for specific issues of major importance to the
Association's membership; and
(d) Operations fund - To provide for future operating contingencies.
Allocations to (from) each of these internally restricted funds are determined as part of the
annual budget process with further determinations made following review of the annual
financial results.
The Members approved a transfer of $462,633 (2020 - $Nil) from the Unrestrcited fund to
internally restricted funds.
Use of Estimates
The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities a the date of the financial statements and the reported
amounts of revenues and expenses during the year. Significant items subject to such
estimates and assumptions include the carrying amount of capital and intangible assets, fair
value of investments, and accrued liabilities. Actual results could differ from those estimates.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
1.

Nature of Operations and Summary of Significant Accounting Policies (continued)
Financial Instruments
Financial instruments are recorded at fair value when acquired or issued. In subsequent
periods, financial instruments are reported at cost or amortized cost less impairment, except
for long-term investments, which are subsequently measured at fair value. Financial assets
are tested for impairment when changes in circumstances indicate the asset could be
impaired.
Transaction costs incurred on the acquisition, sale or issue of financial instruments are
expensed for those items re-measured at fair value at each balance sheet date and charged to
the financial instrument for those measured at amortized cost.

2.

Long-term Investments
2021
Fair Value
Money market
Fixed income

2020

Cost

Fair Value

Cost

$

40,105
2,046,604

$

40,105
2,056,135

$

31,809
1,547,905

$

31,809
1,488,303

$

2,086,709

$

2,096,240

$

1,579,714

$

1,520,112

Included in investment income is $40,069 of interest income (2020 - $75,918) and unrealized
loss of $69,133 (2020 - unrealized gain of $55,184). Fixed income is comprised of
investments in various fixed income funds.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
3.

Capital and Intangible Assets
2021
Accumulated
Amortization

Cost
Capital Assets
Computer equipment
Furniture and fixtures
Leasehold improvements

$

Intangible Asset
Website development costs
$

361,547
127,079
177,755

$

315,960
108,946
177,352

Accumulated
Amortization

Cost
$

325,681
127,079
177,755

$

291,833
105,725
174,471

666,381

602,258

630,515

572,029

55,439

55,439

55,439

55,439

721,820

Net book value

4.

2020

$

657,697

$

64,123

$

685,954

$

627,468

$

58,486

Accounts Payable and Accrued Liabilities
Included in accounts payable and accrued liabilities are government remittances payable of
$74,543 (2020 - $62,123) which comprises of HST remittances.

5.

Deferred Lease Inducement
Included in accounts receivable is a lease inducement receivable from the landlord in the
amount of $60,384 (2020 - $60,384) to be applied against future rent payments. The deferred
lease inducement represents the reimbursement by the landlord of future rent expense as an
inducement to enter into a long-term lease agreement. During fiscal 2021, $8,387 (2020 $14,581), of this inducement was amortized to rent expense.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
6.

Financial Instrument Risks
Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Association is exposed to interest
rate risk arising from the possibility that changes in interest rates will affect the value of fixed
income denominated investments.
Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Association's main credit risks relate to its
accounts receivable and investments. The Association is also exposed to credit risk arising
from the majority of its cash being held at one financial institution, in excess of insured limits.
The above risks have not changed from the prior year.

7.

Lease Commitments
Minimum annual payments payable under the terms of long-term operating leases for
equipment and office space for the next three years are approximately as follows:
2023
2024
2025

8.

$

95,608
95,608
55,771

$

246,987

CEBA Loan
In 2021, the Association received the $40,000 Canada Emergency Business Account ("CEBA")
loan to finance qualifying non-deferrable expenses during COVID-19. The loan is non-interest
bearing with no scheduled payments until December 31, 2023. If $30,000 of the loan has been
repaid by that date, the remaining $10,000 will be forgiven. If the $30,000 in loan payments
have not been made by December 31, 2022, the full loan balance will be converted to a 5%
interest bearing loan to be repaid in monthly installments over a three year period ending
December 31, 2025. The $10,000 forgivable portion has been recorded as other income in
2020. The remaining $30,000 has been recorded at its fair value at the date the loan was
received.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
9.

Impact of COVID-19
On March 11, 2020, the World Health Organization declared the outbreak of the novel strain of
COVID-19 pandemic resulting in governments worldwide enacting emergency measures to
combat the spread of the virus.
In response to the safety measures and social-distancing guidelines imposed by the
government, the Association has pivoted its operations to offer training and education sessions
in a virtual environment in 2021. Furthermore, the Association's annual conference was also
held virtually. With the potential removal of government COVID-19 restrictions, the Association
anticipates hosting it's annual conference in 2022 in-person.

10. Comparative Information
Certain comparative information has been reclassified to conform with the financial statement
presentation adopted in the current year.
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BDO Canada LLP
360 Oakville Place Drive, Suite 500
Oakville ON L6H 6K8 Canada

Independent Auditor's Report
To the Members of the Association of Municipal Managers, Clerks and Treasurers of Ontario

Opinion
We have audited the financial statements of the Association of Municipal Managers, Clerks and
Treasurers of Ontario (the "Association"), which comprise the statement of financial position as at
December 31, 2021, and the statements of operations, changes in net assets and cash flows for the
year then ended, and a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Association as at December 31, 2021, and its operating results and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Association in
accordance with the ethical requirements that are relevant to our audit of the financial statements
in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Association’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Association or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Association’s financial reporting
process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.
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Independent Auditor's Report (continued)
Auditor’s Responsibilities for the Audit of the Financial Statements (continued)
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Association’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
Association to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants
Oakville, Ontario
May 9, 2022
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Statement of Financial Position
December 31

2021

2020

Assets
Current assets
Cash
Accounts receivable (Note 5)
Prepaid expenses

$

Long-term investments (Note 2)
Capital and intangible assets (Note 3)

497,301
103,629
77,036

$

371,370
37,494
164,429

677,966

573,293

2,086,709
64,123

1,579,714
58,486

$

2,828,798

$

2,211,493

$

289,619
500,342

$

228,085
459,201

Liabilities and Net Assets
Current liabilities
Accounts payable and accrued liabilities (Note 4)
Deferred revenue

Deferred lease inducement (Note 5)
CEBA Loan (Note 8)

Net assets
Invested in capital and intangible assets
Internally restricted funds
Education and innovations
Strategic initiatives
Government relations
Operations
Unrestricted
$

789,961

687,286

51,997
30,000

30,000

871,958

717,286

64,123

58,486

316,602
221,190
149,596
1,130,856
74,473

247,207
151,795
80,201
876,408
80,110

1,956,840

1,494,207

2,828,798

On behalf of the Board:
Director
Director

The accompanying notes are an integral part of these financial statements.
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$

2,211,493

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Statement of Operations
For the year ended December 31

2021

Revenue
Education
Training
Membership fees
Express broadcast service
Annual meeting
Publications
Investment (loss) income (Note 2)
Other income (Note 8)

$

Expenses
Head office operations
Education
Office administration
Training
Annual meeting
Legislative review and research
Other
Membership
Amortization of capital and intangible assets
Express broadcast service
Publications

Excess (deficiency) of revenue over expenses

$

1,128,070 $
791,159
656,597
360,461
246,556
41,750
(29,064)
-

842,683
327,679
649,017
180,998
4,000
40,661
131,102
10,000

3,195,529

2,186,140

879,065
558,378
476,034
217,372
204,161
138,610
101,783
97,270
30,228
16,611
13,384

880,674
423,838
386,801
151,825
70,301
71,490
65,540
96,143
55,187
4,403
18,601

2,732,896

2,224,803

462,633

The accompanying notes are an integral part of these financial statements.
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2020

$

(38,663)

Association of Municipal Managers, Clerks and Treasurers of Ontario
Statement of Changes in Net Assets
For the year ended December 31

Invested in
capital and
intangible
assets

Net assets, beginning of year

$

Excess (deficiency) of revenue
over expenses
Purchase of capital and
intangible assets
Amortization of capital and
intangible assets
Fund transfers (Note 1)
Net assets, end of year

58,486

Education
and
innovations
fund

$

$

151,795

Government
relations
fund

$

80,201

Operations
fund

$

876,408

2020

Total

Total

80,110

$ 1,494,207

$ 1,532,870

462,633

Unrestricted

$

-

-

-

-

-

462,633

35,865

-

-

-

-

(35,865)

-

-

(30,228)

-

-

-

-

30,228

-

-

69,395

69,395

69,395

254,448

(462,633)

-

-

149,596

$ 1,130,856

$ 1,956,840

$ 1,494,207

$

247,207

Strategic
initiatives
fund

2021

64,123

$

316,602

$

221,190

$

The accompanying notes are an integral part of these financial statements.
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$

74,473

(38,663)

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Statement of Cash Flows
For the year ended December 31

2021

2020

Cash provided by (used in)
Operations
Excess (deficiency) of revenue over expenses
Adjustments to reconcile excess (deficiency) of revenue
over expenses for the year to cash from operations
Amortization of capital and intangible assets
Unrealized loss (gain) on long-term investments (Note 2)
Receipt of deferred lease inducement (Note 5)
Amortization of deferred lease inducement (Note 5)

$

462,633

$

30,228
69,133
60,384
(8,387)

Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue

Investing activities
Acquisition of capital and intangible assets
Net change in long-term investments

(38,663)
55,187
(55,184)
(14,581)

613,991

(53,241)

(66,135)
87,393
61,534
41,141

14,814
38,638
(163,586)
98,745

737,924

(64,630)

(35,865)
(576,128)

(16,864)
137,801

(611,993)

120,937

Financing activity
Proceeds from CEBA loan, net of amounts forgiven

-

30,000

Increase in cash during the year

125,931

86,307

Cash, beginning of year

371,370

285,063

Cash, end of year

$

497,301

The accompanying notes are an integral part of these financial statements.
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371,370

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
1.

Nature of Operations and Summary of Significant Accounting Policies
Nature of Organization
The Association of Municipal Managers, Clerks and Treasurers of Ontario (the "Association")
is a not-for-profit organization providing education, accreditation, leadership, and management
expertise for Ontario municipal sector. The Association is exempt from income taxes provided
certain requirements of the Income Tax Act (Canada) are met.
Basis of Presentation
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations.
Revenue Recognition
The Association follows the deferral method of accounting.
Membership fees are recognized as revenue in the fiscal year to which they relate as the
related services are provided by the Association. Fees for education, training, annual meeting,
express broadcast service and publications are not considered earned upon receipt and are
recorded as deferred revenue until the service is provided.
Investment income on the long-term investments is recorded to the Unrestricted fund when
earned.
Government assistance received are recorded as revenue in the year in which the related
expenses are incurred.
Capital and Intangible Assets
Capital and intangible assets are recorded at their cost less accumulated amortization.
Amortization is provided on a straight-line basis over the assets' estimated useful lives as
follows:
Computer equipment
Furniture and fixtures
Leasehold improvements

-

Website development costs

-

8

25%
10%
straight-line basis over the term
of the lease
25%

Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
1.

Nature of Operations and Summary of Significant Accounting Policies (continued)
Deferred Lease Inducement
The deferred lease inducement relates to the reimbursement of future rent by the landlord and
is being amortized on a straight-line basis over the term of the lease.
Internally Restricted Funds
Internally restricted funds have been designated by the Directors for the following purposes:
(a) Education and innovations fund - To provide for the development of new education
and training materials or other program innovations;
(b) Strategic initiatives fund - To provide funding to offset budgetary impact of initiatives or
studies undertaken by the Association to advance the attainment of strategic goals set out
by the board-approved strategic plan;
(c) Government relations fund - To provide funding for the acquisition of external
government relations consulting assistance for specific issues of major importance to the
Association's membership; and
(d) Operations fund - To provide for future operating contingencies.
Allocations to (from) each of these internally restricted funds are determined as part of the
annual budget process with further determinations made following review of the annual
financial results.
The Members approved a transfer of $462,633 (2020 - $Nil) from the Unrestrcited fund to
internally restricted funds.
Use of Estimates
The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities a the date of the financial statements and the reported
amounts of revenues and expenses during the year. Significant items subject to such
estimates and assumptions include the carrying amount of capital and intangible assets, fair
value of investments, and accrued liabilities. Actual results could differ from those estimates.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
1.

Nature of Operations and Summary of Significant Accounting Policies (continued)
Financial Instruments
Financial instruments are recorded at fair value when acquired or issued. In subsequent
periods, financial instruments are reported at cost or amortized cost less impairment, except
for long-term investments, which are subsequently measured at fair value. Financial assets
are tested for impairment when changes in circumstances indicate the asset could be
impaired.
Transaction costs incurred on the acquisition, sale or issue of financial instruments are
expensed for those items re-measured at fair value at each balance sheet date and charged to
the financial instrument for those measured at amortized cost.

2.

Long-term Investments
2021
Fair Value
Money market
Fixed income

2020

Cost

Fair Value

Cost

$

40,105
2,046,604

$

40,105
2,056,135

$

31,809
1,547,905

$

31,809
1,488,303

$

2,086,709

$

2,096,240

$

1,579,714

$

1,520,112

Included in investment income is $40,069 of interest income (2020 - $75,918) and unrealized
loss of $69,133 (2020 - unrealized gain of $55,184). Fixed income is comprised of
investments in various fixed income funds.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
3.

Capital and Intangible Assets
2021
Accumulated
Amortization

Cost
Capital Assets
Computer equipment
Furniture and fixtures
Leasehold improvements

$

Intangible Asset
Website development costs
$

361,547
127,079
177,755

$

315,960
108,946
177,352

Accumulated
Amortization

Cost
$

325,681
127,079
177,755

$

291,833
105,725
174,471

666,381

602,258

630,515

572,029

55,439

55,439

55,439

55,439

721,820

Net book value

4.

2020

$

657,697

$

64,123

$

685,954

$

627,468

$

58,486

Accounts Payable and Accrued Liabilities
Included in accounts payable and accrued liabilities are government remittances payable of
$74,543 (2020 - $62,123) which comprises of HST remittances.

5.

Deferred Lease Inducement
Included in accounts receivable is a lease inducement receivable from the landlord in the
amount of $60,384 (2020 - $60,384) to be applied against future rent payments. The deferred
lease inducement represents the reimbursement by the landlord of future rent expense as an
inducement to enter into a long-term lease agreement. During fiscal 2021, $8,387 (2020 $14,581), of this inducement was amortized to rent expense.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
6.

Financial Instrument Risks
Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Association is exposed to interest
rate risk arising from the possibility that changes in interest rates will affect the value of fixed
income denominated investments.
Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Association's main credit risks relate to its
accounts receivable and investments. The Association is also exposed to credit risk arising
from the majority of its cash being held at one financial institution, in excess of insured limits.
The above risks have not changed from the prior year.

7.

Lease Commitments
Minimum annual payments payable under the terms of long-term operating leases for
equipment and office space for the next three years are approximately as follows:
2023
2024
2025

8.

$

95,608
95,608
55,771

$

246,987

CEBA Loan
In 2021, the Association received the $40,000 Canada Emergency Business Account ("CEBA")
loan to finance qualifying non-deferrable expenses during COVID-19. The loan is non-interest
bearing with no scheduled payments until December 31, 2023. If $30,000 of the loan has been
repaid by that date, the remaining $10,000 will be forgiven. If the $30,000 in loan payments
have not been made by December 31, 2022, the full loan balance will be converted to a 5%
interest bearing loan to be repaid in monthly installments over a three year period ending
December 31, 2025. The $10,000 forgivable portion has been recorded as other income in
2020. The remaining $30,000 has been recorded at its fair value at the date the loan was
received.
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Association of Municipal Managers,
Clerks and Treasurers of Ontario
Notes to Financial Statements
December 31, 2021
9.

Impact of COVID-19
On March 11, 2020, the World Health Organization declared the outbreak of the novel strain of
COVID-19 pandemic resulting in governments worldwide enacting emergency measures to
combat the spread of the virus.
In response to the safety measures and social-distancing guidelines imposed by the
government, the Association has pivoted its operations to offer training and education sessions
in a virtual environment in 2021. Furthermore, the Association's annual conference was also
held virtually. With the potential removal of government COVID-19 restrictions, the Association
anticipates hosting it's annual conference in 2022 in-person.

10. Comparative Information
Certain comparative information has been reclassified to conform with the financial statement
presentation adopted in the current year.
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Township of Whitewater Region

.

2021-2022
AMCTO ACCREDITED MUNICIPAL PROFESSIONAL (AMP) MENTORS

MEMBERS

Tim Brubacher, AMP
Council/Committee Support Specialist Regional
Municipality of Waterloo
Amanda Fusco, AMP
Manager, Legislative Services/Deputy Clerk
Town of Caledon
Annette Helmig, AMP
Agreement And Development Coordinator
Norfolk County
Becky Jamieson, AMP
Clerk
Township of Brock
Kathie Nunno, AMP
Administrative & Accessibility Coordinator
County of Grey
Dianna Saunderson, AMP
Committee Administrator
City of Kitchener

2021-2022
AMCTO CMO/AMP PROGRAM ADVISORY GROUP

MEMBERS

Tonia J. Bennett, CMO, AOMC, Dipl.M.A,
Chief Administrative Officer/Municipal Clerk
Municipality of Marmora and Lake
Jamie M. Eckenswiller, AMP
Deputy Clerk
City of Owen Sound
Tony Haddad, CMO-R
Senior Advisor
StrategyCorp
Jennifer Lawrie, CMO
Manager of Legislative Services/Clerk
Municipality of Kincardine
Carla Preston, CMO, Dipl.M.A.
Chief Administrative Officer
Township of Tyendinaga
Thomas C. Thayer, CMO, Dipl.M.A.
Chief Administrative Officer/Clerk
Municipality of Bayham
Nina Lecic, CMO, Dipl.M.A.
Manager, Legislative & Legal Services/Deputy
Clerk
Town of Milton

2021-2022
AMCTO AOMC PROGRAM ADVISORY GROUP

MEMBERS

Tonia J. Bennett, CMO, AOMC, Dipl.M.A,
Chief Administrative Officer/Municipal Clerk
Municipality of Marmora and Lake
Joanne Hyde, CMO, AOMC, Dipl.M.A.
Instructor, Centre For Professional and Part Time
Learning, Durham College
Zone 3
Suzanne Klatt, AOMC, CMO, Dipl.M.A.
Chief Administrative Officer/Clerk
Township of Madawaska Valley
Stephen D. O'Brien, AOMC
General Manager, City Clerk's Office / City Clerk
City of Guelph
Meaghen Reid, CMO, AOMC
Director, Legislative & Legal Services/Town Clerk
Town of Milton
meaghen.reid@milton.ca
Todd Coles
(Presidential Alternate)
City Clerk
City of Vaughan

2021-2022
AMCTO ETHICS ADVISORY GROUP

MEMBERS

Jamie M. Eckenswiller, AMP
Deputy Clerk
City of Owen Sound
John Elvidge
City Clerk
City of Toronto
John Hannam, CMO-R
Retired, City Clerk
Zone 9
Jody Ellen Johnson, AMCT
Director, Legal Services
Regional Municipality of Halton
Heather Morrison, AOMC
Clerk
County of Grey
Tim Michael Osborne, Dipl.M.M.
Former, Manager of Human Resources
Zone 6
Ashley Sage, Dipl.M.A., Dipl.M.M.
Clerk
Township of North Dumfries
Evelina Skalski
Manager of Records And Information Services
City of London
Tyler L. Cox, CMO, Dipl.M.A.
Manager, Legislative Services
City of Ottawa

