AMCTO’s Corporate Training
AFTER ELECTION - ORIENTATION FOR YOUR ELECTED OFFICIALS AND SENIOR MANAGEMENT

AMCTO Municipal Governance Training for Elected Officials
and Senior Management
Following the October 2018 Municipal Elections municipalities will need to quickly get their
elected and appointed leadership team up and running effectively to meet the challenges of
running the municipal corporation, and providing responsive service to their community.
Municipalities that struggle with integrating council and staff into a cohesive professional unit,
and defining and understanding their respective roles, will face significant operational and
strategic challenges.
By bringing this innovative AMCTO workshop to your municipality, you will learn proven tools
and techniques to make your collective leadership team significantly more productive and
successful at setting and attaining organizational goals. This workshop will identify proactive
and remedial strategies for conflict management and resolution, as well as address systemic
issues which can lead to an ineffective governance team.
This is an interactive session that is designed to bring both your elected and appointed
leadership together in one session to:
 Review best practices and effective Governance models
 Facilitate dialogue to assess what’s working and areas for improvement
 Working through a case study unique to the group
 Breakout sessions that will demonstrate collaboration and team approach
AMCTO is pleased to offer this program developed and facilitated by Mike Galloway. Mike
draws on his unique background as an accomplished municipal CAO AND a former
Elected Official. Mike has been asked to present this workshop in Municipalities across Ontario
to provide a platform for elected and appointed officials to work seamlessly as a leadership
team.
This program is only being offered by AMCTO from November 2018 to February 2019 and
we are taking a limited number of bookings.
Why attend
The election year is one of the most challenging for municipal management. Learn strategies
and tools right at the beginning of the new term to prepare your elected and appointed
leadership teams to work as a cohesive, professional unit.
Who should attend?
Elected Officials along with CAOs, Clerks and Your Senior Management Team
About the Trainer
Mike Galloway: A senior municipal leader for 20 years, Mike has been a Chief Administrative
Officer (CAO) since 2006 and currently serves in the Region of Peel with Caledon. Mike also
spent 15 years on the AMO Board and served on the Executive Committee as the associations
Treasurer. He brings his unique perspective to topics related to staff/council relations, as he is
also a former elected official with the City of Kitchener.

